INVESTMENT PLAN

	Teacher Name
	Ms. Carey
	Grade Level/

Content Area
	Secondary

Self-Contained

ESL


Complete the Investment Plan by purposefully planning each component listed below.

In order to be ready to effectively implement your investment plan in your classroom, we will be tuning these plans on August 26th.  Please make sure these plans are complete.  Without these plans you will not be able to effectively contribute.
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B-1 Develop a standards-aligned, measurable, ambitious and feasible goal

I-4 Consistently reinforce students’ efforts toward the big goal

	Big Goal(s)
	80 % mastery of High Point ESL objectives. 
All students in the beginning level will read on a 3rd grade level by the end of the school year.

All students who enter on the intermediate will read on a 5/6 grade level by the end of the school year. 

All students who enter in on the advanced level will read on grade level by the end of the year.



	Student Messaging

· How will you make big goal(s) concrete and accessible?

· How will you explain or discuss the impact of reaching big goal(s)?


	I will keep updated tracking, which I will share with the students to let them know their progress. I will also share this tracking on a bi-weekly basis, which I will print out and give to students. The progress report will include both the grade in the class (participation, notebook, test/quizzes, etc.) and mastery of objectives. 
It will be accompanied by a short survey where they will need to explain what they think they must do to improve their score/mastery (for students who are not at 80% mastery) and/or what other goals they can make for themselves (for students who have exceeded the 80% mastery). 
I will tie these big goals with being ready for college. I will set this class up as a manageable challenge. I will tell my students how hard they are going to work, how much they’re going to learn and how they can all do it. I will demonstrate this by showing students the comparison between their pre and post tests. 

I will also brainstorm with students what they think they will need to do inside and outside the class in order to master the ESL standards. 


I-1 Develop students’ rational understanding that they can achieve by working hard (“I can”)

Strategies for Building Students’ Expectancy (“I can”)

How will you market achievement and your content to your students?

	Strategies to consider

	class mottos/chants/pledges, class name, teacher/student check-ins, student interest surveys, get to know you activities, team building lessons/activities, parent investment letters/calls, explicit lessons, references in each lesson to relevance of content, class visitors, class themes, cooperative groups.


	Approach
	My Plan

(Be as specific as possible.)

	Malleable Intelligence

· How will you explain the ideas of malleable intelligence to your students? 

· How will you market the ideas of malleable intelligence to your students?


	We will read “You Can Grow your Intelligence” (in your IPD institute text) as a group. I will read the text to my beginning students and I will have my intermediate students collectively read the article and fill out the graphic organizer. We will discuss what malleable intelligence is and students will write plans for how they will “grow their intelligence” this year. We will reference these plans during conferences and they will be included in the student’s portfolio. 
Beginning students will be taught key vocabulary like work hard, practice, exercise, brain, get smart. 

	Tracking Student Progress

· How will you make progress and growth evident to students?

· How will you respond if individual students don’t show growth? 


	Bi-monthly progress reports which include mastery standards covered so far in class. 
For those not reaching standards, I will re-teach standards during academic intervention time, students will know what they need to do to improve and we will set mini-goals together. 
Display class average of mastery (on bulletin Board) with each progress report.



	Role Models

· What people and/or characters can you reference in your room to represent persistence?


	I will use role models (well-known English Language Learners) from the school/community. I will try to get guest speakers who have been ESL learners to come in and talk to the class when possible
. 
Possible Role Models

My principal and assistant principal (both English learners)

 Shakira

Albert Einstein

Arnold Schwarzenegger
I will also include a role model every two weeks. I will have a bulletin board of role models and we will add to them during the class. Students can write small snippets about the different role models. 

	Reinforcing Hard Work

· How will you reinforce effort as well as achievement?

· How will you reinforce hard work if individual students don’t reach the goal(s)?


	I will set benchmark goals for students so that they will see the results of their efforts. These benchmark goals will be based on the units of study. When I recognize achievement, I will also recognize those students who have improved. 
For example, I will call out students who made 80 % or higher on assessment as well as students who improved by 15 points (on a 100 point test) or more from the last assessment.
Names of all those who have made improvement and/or achievement will be posted on the board (according to class grade). 


I-2 Develop students’ rational understanding that they will benefit from achievement (“I want”)

Strategies for Building Students’ Value for Achievement and for Big Goals (“I want”)

How will you market achievement and your content to your students?

	Strategies to consider

	class mottos/chants/pledges, class name, teacher/student check-ins, student interest surveys, get to know you activities, team building lessons/activities, parent investment letters/calls, explicit lessons, references in each lesson to relevance of content, class visitors, class themes, cooperative groups


	Approach
	My Plan

(Be as specific as possible.)

	Developing Students’ Rational Understanding that Achievement is Valuable

· How specifically will you get to know your students?

· What connections can you make between your content and the real world and/or their lives and interests?

· How will you use statistics to build value for achievement and education?

	 I will get to know my students initially by giving them each a student interest survey (for my beginning students, I may need to gather this information as the English becomes more proficient). Then, I will build informal interactions into the school, such as when I greet them at the door. Depending on school rules, I may invite students to eat lunch with me in the classroom in order to get to know them better. 
In order to make connections between content and real life, I will bring in example from popular culture when possible.

If I can get classroom speakers to come in that will be another way to bridge the gap between real life and the classroom. 

In order to build value for achievement, I will share information on the types of career choices people have based on their level of education (in career unit for beginners, at the beginning for intermediate). I Will stress the importance of learning English to succeed; by using role models. We will continue to talk about careers and choices throughout the year. 

	Using Role Models

· What people and/or characters can you reference in your classroom to represent the value of hard work?


	Shakira, My principal and assistant principal (who are both ESL learners) Arnold Schwarzenegger, Albert Einstein. 

	Reinforcement

· How will you reinforce achievement in your classroom on an ongoing basis (e.g., extrinsic rewards, competition, and cooperation)?


	Students will be recognized when doing well academically and will be added to the role models wall. 
Students will also shout out each other, and I will announce those who have been caught “making an impact.”

I will have class rewards when the average is 80% on a unit. This will be done per unit and will take the place of a potluck party during lunchtime. I will also post students’ names that have made 80% mastery and/or improvement on the role models board for each unit.  


I-6 Respectfully mobilize students’ influencers (e.g., family, peers, coach, pastor, etc)

Strategies for Involving Students’ Influencers

How will invest your Students’ Influencers in your goals for the year?

	Strategies to consider

	student interest guides to identify influences, share class goals, share current level of achievement, ask for advice, discuss expectations, introduction letter home, monthly newsletter, potluck dinner, home visits, phone calls home, inviting influencers to visit class, 


	Approach
	My Plan

(Be as specific as possible.)

	Skills:

· The skills and/or objectives from my long term plan that I will involve student influencers in helping students to master (you may want to use your Student Achievement Toolkit to assist you with this):


	Influencers can help with all skills and objectives. Parents should work to build students independent reading at home. I will follow up with parents by making phone calls home and at back to school night. 
I will design assignments that require students to interview/involve influencers. 

Possibly inviting parents to ESL tutoring. 

Parents will be aware of student progress. 



	Other Involvement

· Other ways that my students’ influencers could help students reach the big goal(s):

	They can help by ensuring that students are doing homework/reading every night. Encouraging students to use English whenever possible. 
Volunteering in the classroom, by cooking, field trips, etc. 

	Strategies for involvement

· Strategies I will use to make it as easy as possible for student influencers to help in the ways outlined above:

	I will share goals and progress reports regularly with the influencers. Guardians will receive bi-monthly progress reports which must be signed and returned to me. 
Phone calls home. 


	Strategies to Facilitate Involvement

· Strategies I will use to make it as easy as possible for student influencers to help in the ways outlined above. 

· How I will introduce and reinforce these involvement strategies in a way that will be received positively by student influencers:

	I will approach the influencers with respect and humility. For parents, I will invite them to class events and keep them updated on what we have been doing in the classroom.


	Resources

· Resources that I will access in advance to accomplish all of the above. 

	One thing that I know that I need to obtain is correct contact information.  One sheet that I use to ensure that I have this information in the beginning is have my students fill out a contact sheet.  This will ensure that I have the most updated information.  


Parent Letter at the Beginning of the Year 
New World High School

September 6, 2006

Dear Parents and Guardians, 


Welcome to New World High School and 9th grade English class! I am very excited to work with you and your child. I know we will have a successful, productive year and I look forward to being part of the academic progress your child will make. As the English teacher I stress academic as well as non-academic areas to prepare your child for success after high school. These are very important years for the student and I will do my best to encourage good study habits. I feel these are necessary skills for achieving success in the English language as well as in school. 
There are various ways I would appreciate your support at home:

1. Ask your child what they learned in school that day (some homework assignments will involve your child interviewing you about a concept they learned in class).

2. Emphasize the importance of homework and hard work. As they will have English homework every night, please help them establish a regular time and place (away from the TV) to complete their homework.

3. If you are able, visit the classroom! There is a space on the attached parent/guardian survey to note any ways you would like to become involved in the classroom. Please fill out this survey and return it with your child by Friday, September 15. 

4. I will send my grading system and classroom rules/procedures home with your child tomorrow after we have gone over them together in class. Please read, sign, and return the classroom rules/procedures by the Friday the 15th as well.

Please do not wait for formal conferences to discuss any concerns you have with me. As I mention in the Parent/Guardian survey you may email me () or call me at school (718)-319- 5175, or on my cell phone at (540) 233-8702. I look forward to frequent communication with you as we work together to ensure your child’s success. 

Sincerely,

Ms. Maria Jane
NEW WORLD HIGH SCHOOL





Septiembre 6, 2006 

Queridos Padres de Familia y/o Guardianes, 


Bienvenidos al New World High School y la clase de inglés del 9 grado. Estoy muy emocionada de trabajar con ustedes y sus niños. Sé que tendremos un año exitoso y productivo y espero ser parte del crecimiento académico de sus hijos/as. 


Mi expectativa para la clase de inglés del 9 grado es que los estudiantes sean eruditos! Como una profesora de inglés, yo enfatizo las áreas académicas y no académicas para preparar a sus hijos/as para éxito después de high school. Estos son años importantes para los estudiantes y haré lo mejor que puedo para promover buenos hábitos de estudio. Siento que son habilidades necesarias para el éxito en el manejo del idioma ingles y en el colegio. 
Les quiero animar a que trabajemos juntos y contar con su apoyo en sus hogares: 

1. Pregúntale a su hijo/a que aprendió en el colegio cada día. (Algunas tareas de su hijo/a tendrán como objetivo que su hijo le entreviste a usted acerca de un concepto que hayan aprendido en la clase. 

2. Enfatícele a su hijo/a la importancia de hacer la tarea diaria y de la disciplina. Debido a que tendrán tarea todos los días, por favor ayúdeles a establecer un horario y un lugar fijo (lejos de la televisión) para que hagan la tarea. 

3. Si usted puede, visite nuestro salón de clase. Hay un espacio en la encuesta de padres de la familia/guardianes para que usted puede expresar las maneras en que le gustaría involucrarse en ayudarnos en la clase. Por favor llene esta encuesta y regrésela con su hijo/hija a más tarar el viernes 15 de septiembre. 

4. Estaré enviando mi sistema de evaluación y mis reglas y procedimientos con sus hijos/hijas mañana después de repasarlo con los estudiantes en clases. Por favor léanlos, fírmenlos y regresen el documento Reglas y procedimientos a mas tardar el viernes 15 de septiembre. 

Les animo a que no esperen a tener conferencias formales conmigo para poder discutir cualquier asunto. A como mencioné en la encuesta padre de familias/guardianes, me pueden escribir a mi correo () o llame al colegio al (718-319-5175), mi celular (540-233-8702). Espero que logremos una comunicación frecuente durante este periodo y que trabajemos juntos para asegurar el éxito de su hijo/a.
Sinceramente,

Ms. Megan Carey
New World High School
مرحبا إلى المدرسة الثانوية و الفصل الإنجليزي للصف التاسع! أنا سعيدة جدا للعمل معك و طفلك. أعرف أن سيكون لدينا سنة منتجة ناجحة و أتطلع إلى الكون جزء من التقدم الأكاديمي طفلك سيعمل. كأنا المدرسة الإنجليزية يؤكد أكاديمي بالإضافة إلى مناطق حرة لإعداد طفلك للنجاح بعد التخرج من المدرسة الثانوية. هده هي سنوات مهمة جدا للطالب و أنا سأبذل أقصى جهد لتشجيع عادات الدراسة الجيدة. أشعر أن هده مهارات ضرورية لتحقيق النجاح في اللغة الإنجليزية بالإضافة إلى في المدرسة. هناك طرق مختلفة سأقدر دعمك في البيت:
 1 اسأل طفلك ما علموا في المدرسة أن اليوم (بعد واجبات الواجب ستتضمن طفلك الذي يقابلك عن المفهوم الذي تعلموه في الصف). 

2  أكد أهمية الواجب و العمل الشاق. بينما سيكون لديهم واجب إنجليزي كل ليل, من فضلك ساعدهم ينشئوا وقت منتظم و مكان(بعيدا عن التليفزيون) لإكمال واجبهم.

3. سأرسل نظام تصنيفي و فصل قواعد وإجراءات بيت مع طفلك بعد أن فحصناهم معا في الصف. 4من فضلك اطلب من طفلك أن يتقاسمهم معك لكي ليكون ناجح في الفصل الإنجليزي, سيحتاج هي للمواد التالية بحلول الجمعة 8 سبتمبر:

من فضلك لا تنتظر المؤتمرات الرسمية لمناقشة أي مخاوف أنت قد معي. أنت قد ترسلني بالبريد الألكتروني أو يتصل بي في المدرسة. أتطلع التردد على الاتصال معك بينما (كما) نعمل معا لضمان نجاح طفلك.

بإخلاص,
المدام ميجان كاري
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