Sample Big Goal:
	Subject:
	ESL
	

	Significant Gains Measure
	Students will achieve 80% content mastery of ESL standards.   



	Sample ____ Grade Level Big Goal
	1)  80% mastery of beginning ESL standards. 

2)  An average score of four or higher on the High Points writing rubric.



	Case Study for the Big Goal. 

Remember to write this in 1st person and not 3rd person.

 
	         In ESL students need to develop in four areas; listening, speaking, reading and writing. By mastering 80% of ESL objectives, that include all four of these areas, students will be equipped to move to the next level while building a solid foundation on to which they can build language skills.  
           This goal fits the criteria because it is directly aligned to the High Points curriculum that I use at my school. I can measure the results by keeping track of mastery of each objective. 
                  All assessment data that I get can be directly put into a tracker where I can show students exactly which skill they need to work on. By being transparent about exactly what skills students have not mastered will give students the opportunity to truly take ownership over their learning. It will also keep students engaged because they will know exactly what they have and have not mastered. 
              The first thing I made sure is that the big goal was aligned to the state standards and the curriculum that I use at my school. Then, I made sure that it is measurable so that I can show my students exactly what they have learned and where we are going. I give student many opportunities to show me that they have mastered the skill. Also, at the beginning of each unit, I give them a list of all of the objectives that we will be working on during that unit so that students can self-monitor their progress as well. 
                I know that this is appropriate for high school aged students because; 1) all of my students understand what percentages are and are able to interpret simple graphs this allows me to visually show them what they have mastered. Also, I am able to relate their mastery to the skills that are needed on the Regents Exam which keeps my students motivated because they must pass this exam in order to graduate. 
           Before we start the units, I explain to my students what the objectives are that we will be mastering. Each of these objectives is a part of the objectives needed to achieve 80% mastery. I explain to them the reason why these particular objectives are so important to master by relating it to their own lives. Either by referencing how the skill is used on state exams or in general how it is important in achieve English fluency. 
I feel one of the most important steps is to get your students excited about the big goal from the very beginning. If they are convinced that the big goal is achievable and are engaged they will never let you lose sight of the big goal. Having visuals in your classroom will keep yourself and your students engaged in reaching the big goals. I use a sticker chart that shows what students have mastered and what they have not as well as a percentage of current class mastery. When students see these visuals everyday they are more invested in mastering the objectives then if you just told them. 
These visuals are not only motivating for my students but also for myself. Finally, the most important thing is that the objectives are aligned with your long term plan. If you know exactly what the students need to achieve by the time they leave your classroom yourself and your students will have a clear roadmap for reaching that goal. If your objectives are not aligned and do not have significance to your students than it will be easy to drop the objectives searching for new ones everyday. 



	Evidence of this in my classroom (i.e. picture of Big Goals poster/student messaging).
	


