Student Achievement Toolkit 2007-2008
	Subject:
	Pull-Out ESL, Grades 6,7,8
	

	Significant Gains Measure
	Students will achieve 2 years of growth in reading and 80% mastery of ESL standards.  

	Sample 6th ,7th & 8th  Grade Level Big Goal
	1)  80% mastery of grade level ESL and ELA standards 

2)  Improve 2 years in reading levels

3) 80% mastery of ELA content area vocabulary

	Case Study for the Big Goal. 

 
	Case Study
Before I start the year there are some key questions that I need to ask myself: What are my students language levels in terms of reading, speaking, listening ad writing?  What language is their primary language? How long have they been in the country?  And what is needed to push them forward in becoming proficient in the English language and exit out of the ESL program? 

This information can be found in many places especially in their student files where I should be able to find lab-r scores, past NYSELAT (state exam to gauge language proficiency) scores as well as other pertinent information such as their primary language.  If I do not have access to this information I also could seek out my ESL coordinator or ask my principal for this data.  Another alternative is to give an ESL diagnostic that can gauge where my students are in terms of their language development (Highpoints Diagnostic). 

From this information I knew that most of my ESL students have been in the country for at least 3 years. Most of them speak English fluently. They are behind in reading because of limited vocabulary knowledge and poor reading habits. I know this because my students lowest scores on the NYSESLAT occur on the writing and reading sections. This shows that they need to learn basic grammar and vocabulary, as well as reading comprehension strategies. 
Knowing this, I chose my ESL objectives by first listing common reading and writing strategies and basic grammar objectives. Then I used the ESL standards and grade level ELA standards to choose a few genre based objectives to teach by unit of study. In each unit I will integrate some grammar, some reading strategies, and some basic writing skills. My Big Goals will enable my students to attain the same education as the ELA students, but will also build their weak areas. My planning therefore looks similar to a general education classroom teacher’s planning but instead I want to ensure that I am using strategies as well as focusing more on language development skills that a general education teacher may or may not infuse. 
Another thing that is important in regards to an effective Big Goal is the fact that my students buy into/are invested in the big goal.  I found with secondary students that keeping the big goal simple and easy to understand enables them to focus their efforts around achievement and reaching the goal.  I therefore used an objective mastery chart where students could clearly see if they were mastering objectives by adding stickers to the chart.  This helped them to become more motivated to check their progress against our goals. 
I noticed that even though students understood % they needed clarification on what that concretely meant. Instead I counted the number of objectives I have planned and I phrased the goal as 40 out of 50 objectives. This way, students always know how far they are in relation to their goal.  I always mention the number of objectives we are covering each day and each week. When I hand out assessments, I explain the significance by saying that students have a chance to get x number of objective mastery stickers by performing well on the test. The vocabulary goal is infused into the objectives goal because I have chosen content area vocabulary. Students might get 80% of non-fiction vocabulary and that is equal to one vocabulary objective for the mastery tracking. I explain why 80% mastery is important by saying that the skills will help the students become better readers, so they can meet their reading goals and be ready for the next grade and more importantly pass out of ESL. Having students feel ownership over the goal is incredibly important in ensuring that I am building leaders who are motivated to reaching that goal of success.   

	Evidence of this in my classroom (i.e. picture of Big Goals poster/student messaging) .
	Stickers for 80% mastery on a tracking chart (vocabulary by weekly test)
Average reading level growth by class in a chart after mid-year assessment
Word Wall to keep track of vocabulary taught.  
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