Two Weeks of Lesson Plans to Reinforce the Big Goal

In a bilingual class, when planning investment lessons, it is important to assess what language it would be best to conduct them in.  Keep in mind that you want all students to have maximal understanding of the big goal and how to achieve it.  It may be best to explain it in the students’ native language.

Day 1:

At the beginning of the day, tell students that you have something extra special to tell them at the end of the day.

Obj:  SWBAT explain why their class is special and unique.

Obj:  SWBAT recite the big goal.

•  Explain to the class that every child was chosen to be in the class because they are special.  Not only are they bilingual, but the school looked through their school records, scores, and history and determined that they were uniquely capable of growing amazingly, incredibly smart.  Every child was selected because they have the ability to be one of the smartest kids in the school and in all of New York City.  The key to accessing that intelligence is to work really hard.  The harder you work, the smarter you get.  You (teacher) are incredibly excited to be working with a special class this year.

•  Teach kids 1 cheer/chant about hard work

•  With serious fanfare, unveil the big goal.  Teach students to recite it, preferably with a chant or song.

•  Don’t worry if the students don’t understand about reading levels and 80%--the details are for later.

INFLUENCER INVESTMENT:

• Send home letter to families.  

• Send home survey to families.  Be sure to ask about the languages that are spoken at home (some children may have languages other than English or Spanish).

• Start making phone calls as soon as you start getting phone numbers.  

In your first phone call (5-10 minutes):

· Explain how thrilled and excited you are to be teaching their child.

· Touch on the highlights of what the students will be learning this year.

· Ask for suggestions or help about how you can best teach the child.  

· Ask for best ways to contact the influencer.

· Give the influencers all the ways to contact you.   Invite them to contact you whenever they need.

Day 2:

Obj:  SWBAT describe the concept of malleable intelligence

• Ask students to brainstorm the effects of lifting weights.

• Relate lifting weights to hard work in school:  the more you practice, and the harder you work, the stronger your muscles/brain gets.

•  Explain malleable intelligence.  Find age-appropriate facts about malleable intelligence.  (For example:  Scientists discovered that rats that work hard and practice doing mazes get better at doing mazes.  They gain the ability to solve new mazes faster and faster, because they’re getting smarter).

•  Let students brainstorm ways in which they would like to be more intelligent.  If they were more intelligent, what would they be able to do?

• Let students brainstorm the best way to get more intelligent.  Then unveil the answer:  hard work!

• Explain how malleable intelligence makes the Big Goal so important—reinforce what it is.

• More chants and cheers are always welcome.

Day 3:

Obj:  SWBAT describe the characteristics of the “mighty tortoise” in “The Tortoise and the Hare”

•  Read the story

•  Students compare and contrast the tortoise and the hare

•  If the tortoise and the hare were in the classroom, who would reach the Big Goal?  Why?

•  Reinforce hard work chants and cheers, etc.

Obj.:  SWBAT describe what makes a person deserve to be on the “Estudiante Brillante” board.

•  Compare and contrast Juan Bobo with “Estudiante Brillante”

•  What would Juan Bobo do in class? Would he reach the big goal?

•  What would an “Estudiante Brillante” do?

•  What are the qualities of an “Estudiante Brillante”  (hard work, never gives up, keeps trying)

•  Students reflect (through writing or pictures) how they are already an “Estudiante Brillante,” and how they can improve this year.

•  Explain how the board honors students who are making extraordinary effort.

Day 4:

Obj:  SWBAT calculate reading big goals

• Explain that, in the next few weeks, all students will be assessed and told their reading level.  You have to know your reading level to get to the big goal.

•  The Big Goal says that each student needs to raise his reading level by 6 letters in English and 6 letters in Spanish.

•  Show them a hypothetical student with Spanish reading level J and English reading level G.  That student needs to move to Spanish level P and English level M.

• Give students numerous more hypothetical examples and let them calculate how many levels the person needs to move according to the big goal.

• During reading lessons, always remind students how the lesson will make them a better reader so that they can move levels faster.

•  Show students the blue frog lake (English reading) and the lake of lava (Spanish reading).  Show them how the frog/monkey would jump for a hypothetical student moving up reading levels.  

Day 5:  

Obj:  SWBAT understanding book tracking

• For each book they read, students get a square on the chart.

• Explain how you keep track of how many books they’ve read.  Is there a book form?  Book report?  (they don’t have to know how to do the book form yet; it should be a reading lesson).

Day 6:

Obj:  SWBAT describe what goes on a “Reporte Semanal” (the report that goes home to their parents weekly)

• Explain that the Big Goal is so important that you want everyone to help them achieve it—their teacher, their family, their friends, etc.

• The report is to help their family help them, and to help the teacher work together with their family.

• Explain what is contained on the report (homework, behavior, etc.)

• The parents already know to expect the report and will sign it weekly.

• Students brainstorm about what they want their report to say.  How will it feel to get a great report?

INFLUENCER INVESTMENT:

· Send home the “Reporte Semanal”

· Call all families during the next few days and ask them if they have any questions about it.  Remind them to please hand it in during the next few days.

Day 7:

Students will be able to define a “math objective”

•  Go over the math lessons for the last few days, and explain each objective.

•  Explains today’s math objective

• Explain that objective = goal or what you’re supposed to learn in the lesson

• Every test/quiz is an exciting opportunity to show that you have mastered the objective.

• Give students a quiz on the math objectives they have learned so far.

Day 8:

SWBAT use the math objectives tracking sheet

• Introduce the math objectives tracking sheet.  Point out the separate objectives.

•  Remind students of the Big Goal.  What do they need to become Math Experts?

• Show them how many objectives they need to master to achieve the Big Goal.

• Return the quiz from Day 7, and let them track how many objectives they have mastered so far.

•  Congratulate them on their hard work and the increased intelligence they have acquired.

Day 9:

SWBAT describe what they should do if they need extra help.

• Everyone can reach the Big Goal if they work hard enough, but sometimes, they might need extra help.

• Tutoring at lunch is available to anyone who is struggling

•  Sometimes, the teacher might tell you to come to tutoring if you need it; sometime, you might be able to decide to come yourself.

• You can keep re-taking math tests as many times as you need to show mastery.  The teacher will keep helping you until you master it.

Day 10:

Obj:  SWBAT calculate their own reading level according to the Big Goal.

•  By now, you’ve finished up assessing (at least in one language), and you can tell the students their reading levels

•  Reading levels are private.

•  Students can calculate how many levels they need to grow to achieve the Big Goal.

• Students discuss how they can help their classmates reach their goals

• If there are class-wide incentives for reading growth, introduce them now.

