INVESTMENT PLAN

	Teacher Name
	
	Grade Level/

Content Area
	


Complete the Investment Plan by purposefully planning each component listed below.

In order to be ready to effectively implement your investment plan in your classroom, we will be tuning these plans on August 26th.  Please make sure these plans are complete.  Without these plans you will not be able to effectively contribute.
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B-1 Develop a standards-aligned, measurable, ambitious and feasible goal

I-4 Consistently reinforce students’ efforts toward the big goal

	Big Goal(s)
	1)  6 levels of growth as measured by Fountas and Pinnell English running records.  

2)  6 levels of Spanish growth as measured by Reading A-Z Spanish running records. 

3)  80% mastery of all third grade math objectives.  Mastery of objectives will be measured by tests created by the teacher prior to the teaching of the unit.  


	Student Messaging

· How will you make big goal(s) concrete and accessible?

· How will you explain or discuss the impact of reaching big goal(s)?


	I will remind students of how the Fauntas and Pinnell A-Z running record system works.  Students will learn their current reading level and their goal reading level, and learn their goal level.  They will learn how to understanding the tracking system.

I will explain to students the components of the math tracking system—objectives, mastery, and becoming a math expert.

I will relate student growth toward the big goal to increased brainpower and malleable intelligence.  

Students will brainstorm the impacts of reaching the big goal—how they’ll feel, how their families will feel, how intelligent they’ll become, and what new opportunities will be available to them.




I-1 Develop students’ rational understanding that they can achieve by working hard (“I can”)

Strategies for Building Students’ Expectancy (“I can”)

How will you market achievement and your content to your students?

	Strategies to consider

	class mottos/chants/pledges, class name, teacher/student check-ins, student interest surveys, get to know you activities, team building lessons/activities, parent investment letters/calls, explicit lessons, references in each lesson to relevance of content, class visitors, class themes, cooperative groups


	Approach
	My Plan

(Be as specific as possible.)

	Malleable Intelligence

· How will you explain the ideas of malleable intelligence to your students? 

· How will you market the ideas of malleable intelligence to your students?


	I will explain malleable intelligence to my students as “brain growth”—the harder you work in school, the bigger and stronger your brain gets, which makes you more intelligent.  

I will market malleable intelligence to my students by offering them unlimited opportunities to demonstrate mastery.  This will encourage them to keep working and never give up.  If intelligence is malleable, it doesn’t make sense to stop studying just because the unit test is over.

Creative marketing cheer:

¿Cómo crece el cerebro?

¡Bom!  ¡Bom!  ¡Bom!  

(hand go out from head on each “bom” to show brain expanding)



	Tracking Student Progress

· How will you make progress and growth evident to students?

· How will you respond if individual students don’t show growth? 


	I will track students’ English reading growth using a blue frog pond posted on the wall.  The frog pond has six lily pads—one representing each level of growth.  Each student has a velcro frog.  When the student passes a level, she gets to move her frog.

I will track my students’ Spanish reading growth using a red “lago de lava.”  The lava lake has six rocks—one representing each level of growth.  Each student has a velcro monkey.  When a student passes a level, he gets to move his monkey.

I will track my students’ mastery of math objectives using individual folders with fasteners.  For each math unit, the student has a page that lists all the objectives with two big stars next to each one.  Each time a student demonstrates understanding of the objective (on a quiz, test, morning message, etc.), she will color in one star.  When both stars are colored for a particular objective, the student has mastered that objective.

If individual stduents do not show growth, I will form an “action plan” with that student.  In our “action plan,” we will develop a strategy to help that student grow.  The plan might include after-school tutoring, lunchtime tutoring, a reading buddy, an incentive plan, or a school-family plan.



	Role Models

· What people and/or characters can you reference in your room to represent persistence?


	At the beginning of the year, I will read my students the story of “La tortuga y la liebre” and we will discuss the tortoise as a role model.  I will use the “mighty tortoise” as a role model throughout the year. 

I will also promote the image of the “Estudiante Brillante” in my room.  The “Estudiante Brillante” is the student who has a 100% homework completion record, 100%of his/her classwork completed, and never gives up.  Students who demonstrate these qualities will find their names on the “Estudiante Brillante:: board and will receive special privileges.



	Reinforcing Hard Work

· How will you reinforce effort as well as achievement?

· How will you reinforce hard work if individual students don’t reach the goal(s)?


	I will emphasize progress, not absolute measures in my classroom.  I will emphasize that brain growth and intelligence increase due to hard work—not due to high grades.  Most of my rewards will be based on effort and progress.  For example, I will grade homework based on completion and effort, not correctness.

I will reinforce hard work by providing daily tutoring to students who are not achieving.  This tutoring will help promote improved achievement and prevent students from getting discouraged.


I-2 Develop students’ rational understanding that they will benefit from achievement (“I want”)

Strategies for Building Students’ Value for Achievement and for Big Goals (“I want”)

How will you market achievement and your content to your students?

	Strategies to consider

	class mottos/chants/pledges, class name, teacher/student check-ins, student interest surveys, get to know you activities, team building lessons/activities, parent investment letters/calls, explicit lessons, references in each lesson to relevance of content, class visitors, class themes, cooperative groups


	Approach
	My Plan

(Be as specific as possible.)

	Developing Students’ Rational Understanding that Achievement is Valuable

· How specifically will you get to know your students?

· What connections can you make between your content and the real world and/or their lives and interests?

· How will you use statistics to build value for achievement and education?

	Creative marketing cheers:

Spanish:

¡Dos años quiero crecer!

¡Por eso voy a leer! (5th grade dual lang.)

¡Trabajamos!  ¡Mejoramos!  ¡Wu! ¡Wu!

(with fist-pumping on Wu Wu)  (3rd grade trans.)

¡Quiero crecer!

¡Quiero aprender!

¡Quiero ver

lo que puedo hacer! (3rd grade dual lang.)

English:

Work hard!  Get smart!  Woo!  Woo!

(with fist-pumping on Woo Woo)  (3rd grade trans.)

This year, in our class, we will learn twice as fast! Reading progress is our goal – two years of growth, here we go!  (5th grade dual lang.)

This is the way! Hey!

We start the day!  Hey!

To get the knowledge!  Hey!

To go to college! Hey!

We won’t stop there!  Hey!

Go anywhere!  Hey!

Support each other!  Hey!

Help one another!  Hey!

There’s nothing to it!  Hey!

Just have to do it!  Hey!

This is the way!  Hey!

We start the day!  Hey!  (3rd grade trans.)


	Using Role Models

· What people and/or characters can you reference in your classroom to represent the value of hard work?


	I will celebrate students who demonstrate the qualities of an “Estudiante Brillante” by honoring them on the “Estudiante Brillante” board.

I will promote as role models students who have achieved growth toward the big goal.  When students reach the big goal, I will post their pictures on the wall and we will celebrate them with class-wide rewards.

I will high-achieving bilingual high school students to come and speak to my class about their success. 

I will reference high-achieving role models, especially Latino/a role models, in my lesson and unit plans.  

	Reinforcement

· How will you reinforce achievement in your classroom on an ongoing basis (e.g., extrinsic rewards, competition, cooperation)?


	During our daily circle time, we will chart our progress toward our Big Goals as a class.  We will celebrate and do a cheer for each child who was moved up a reading level.  

Any table that has all of its members achieve “Experto” status in math (80% or higher on a unit) gets to celebrate by coming in for a special lunch with the teacher.

I will publically chart how many books each child has read.  Top readers get to choose new books for the classroom library.

When a child reaches the Big Goal in reading or math, the whole class is rewarded.

Students will receive a weekly note home to their parents that reports their progress.


I-6 Respectfully mobilize students’ influencers (e.g., family, peers, coach, pastor, etc)

Strategies for Involving Students’ Influencers

How will invest your Students’ Influencers in your goals for the year?

	Strategies to consider

	student interest guides to identify influences, share class goals, share current level of achievement, ask for advice, discuss expectations, introduction letter home, monthly newsletter, potluck dinner, home visits, phone calls home, inviting influencers to visit class, 


	Approach
	My Plan

(Be as specific as possible.)

	Skills:

· The skills and/or objectives from my long term plan that I will involve student influencers in helping students to master (you may want to use your Student Achievement Toolkit to assist you with this):


	I will send an introductory letter home.  (An example is included as an attachment).

I will contact every parent by phone within the first week of school.  After that, I will be sure to call each parent at least once per month.  I will call home whenever a child make significant improvement in reading or math (moves up a level or improves mastery percentage).

I will send home a weekly “Reporte Semanal” that briefly shares the student’s grades for the week, daily behavior points, homework completion, and test grades.  (An example is included as an attachment).

For open house and report card conferences, I will personally invite each parent by phone.  I will provide culturally-appropriate food, music, and socializing opportunities to make the events more sociable.



	Other Involvement

· Other ways that my students’ influencers could help students reach the big goal(s):

	Student influencers can ensure that homework is completed every night, that studnets read for 40 minutes daily, and that school behavioral expectation are supported at home.

	Strategies for involvement

· Strategies I will use to make it as easy as possible for student influencers to help in the ways outlined above:

	I will make my homework system explicit, regular, and simple to follow to aid students’ influencers in following it.  I will send home a weekly homework sheet to keep influencers informed of what the homework is.  

I will provide books for students to read at home, using a book check-out system.  I will use the weekly reports to keep families informed of the students’ reading goals and their progress in meeting them.  I will make clear to parents that they need not physically read with the students (especially if the reading is in English).  Rather, they can help immeasurably by ensuring that the reading is completed regularly.

I will explicitly validate the students’ native language by encouraging parents to continue all their current activities at home in their native language.  

I will use phone communication as much as possible, especially for influencers with limited literacy.

For influencers who lack telephones, I will respectfully request a meeting, at school or at the home to discuss the student’s progress.



	Strategies to Facilitate Involvement

· Strategies I will use to make it as easy as possible for student influencers to help in the ways outlined above. 

· How I will introduce and reinforce these involvement strategies in a way that will be received positively by student influencers:

	I will keep influencers consistently informed with the weekly reports, always making sure to report some positive news in every report.

I will keep influencers informed on student progress, 



	Resources

· Resources that I will access in advance to accomplish all of the above. 

	I will obtain accurate phone numbers for all my students.  I will ask students, parents, and school staff for accurate phone numbers.

I will create a template for the weekly reports so that I can output them as quickly and efficiently as possible.

I will devise systems to frequently total up students’ grades so that I can include them weekly on the weekly reports.


I-6 Respectfully mobilize students’ influencers (e.g., family, peers, coach, pastor, etc)

Introductory Letter to Families
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