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Student Achievement Toolkit 2006

Big goals: special education

A big goal is a long-term goal that students can work toward over the course of an entire semester or school year. Big goals are very different from short-term goals (I.e. students will be able to add and subtract), as well as from abstract goals (I.e. students will become life-long learners.), in that big goals are both long-term, concrete, and meet the following criteria:

· They are strategic – The big goal is:

· Something that can be accomplished within the time frame of a semester/school year

· Something that is clearly related to your class/content area 

· They are motivating – They excite your students and give them something to work toward. This does not necessarily mean that your students have a natural interest in the big goal; however, it does mean that there are consistent extrinsic and intrinsic motivating systems in place to invest students in the big goal.

· They are achievement-oriented and attainable– The big goal pushes students to go “above and beyond” what they would normally do; however, it is also within the grasp of students who work very hard.

· They are results-oriented – The big goal has to do with outcomes, and not only process (I.e. – The difference between: students will “write 3 complete essays” and students will “score no lower than an 80% on 3 complete essays they write,” is results orientation.)

· They are track-able – Student progress toward the big goal can be measured through some form of assessment tool. Consequently, progress can be clearly communicated to and by both teacher and students on-going throughout the year.
Sample big goals

Assigning Big Goals to your special education classroom presents a unique challenge.  While your students will likely be functioning on a variety of skill and social levels, you will need to define a set of goals that will unite the class in their pursuit of academic achievement.  Below you will find one example of how this can be done.  Although you are encouraged to construct your class Big Goals in language and in a manner that you feel you can achieve, remember that in special education it is important to set these goals within a culture of tolerance and encouragement.  

	Big goal
	Goal description
	Correlation to Significant gains measure

	Our big goals are: 1) to achieve 80 % mastery of individual goals in math and 2) to achieve two years growth in reading.
	In order to achieve these big goals in a special education classroom it is imperative that the students be diagnosed at the beginning of the term.  After diagnosing the students and referring, when possible, to students’ past IEP goals, the appropriate standards for each child can be identified.  After identifying the appropriate levels of instruction, the teacher should conference with each student and explain exactly how their skills and needs fit into the class big goals.  Since the students will likely fall into different grade levels or needs categories, it could be useful to assign these big goals within the context of climbing “Success Mountain.”  To do this, the teacher would show how students will move up the mountain by achieving their short-term objectives, which in turn will enable them to meet the class big goals.  Below is a more in depth explanation of the Climb the Success Mountain concept. 

Students will Climb the Success Mountain by mastering their ambitious IEP goals throughout the school year.  Each student will track and reflect on their mastery of IEP objectives weekly in an Individual Big Goal chart.  Whenever students demonstrate mastery of an IEP goal at 80% or greater then they can move their name up a level on the Success Mountain poster in the classroom and earn a special privilege, reward, or other form of recognition.  Once all students have reached the top of Success Mountain then the students can earn a celebration, special trip, or other reward as a class.  
	These big goals are aligned to the significant gains measure as defined by Teach For America and promote the ambitious pursuit of students’ IEP goals.  These goals can be measured throughout the year and communicated to students in an exciting and motivating way.


