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Student Achievement Toolkit 2006

High School Social Studies: Big Goals

A big goal is a long-term goal that students can work towards over the course of an entire semester or school year.  Big goals motivate and focus students on achievement.  Big goals are very different from short-term goals (I.e. students will be able to add and subtract), as well as from abstract goals (I.e. students will become life-long learners.), in that big goals are both long-term, concrete, and meet the following characteristics:

· They are comprehensive – The big goal is generally aligned with standards and standardized assessment and is inclusive of all students.

· They are motivating – They excite your students and give them something to work towards. This does not necessarily mean that your students have a natural interest in the big goal; however, it does mean that there are consistent extrinsic and intrinsic motivating systems in place to invest students in the big goal.

· They are achievement-oriented and attainable– The big goal pushes students to go “above and beyond” what they would normally do; however, it is also within the grasp of students who work very hard. The big goal is something that can be accomplished within the time frame of the semester/school year.

· They are results-oriented – The big goal has to do with outcomes, and not only process (I.e. – The difference between: students will “write 3 complete essays” and students will “score no lower than an 80% on 3 complete essays they write,” is results oriented.) The big goal should be correlated to the significant gains measure.

· They are track-able – Student progress towards the big goal can be measured through some form of assessment tool. Consequently, progress can be clearly communicated to both teacher and students on-going throughout the year.
Sample big goals

	Big Goal 
	 Goal Description
	Correlation to Significant Gains measure:

	All students will join the 80’s club by the end of this year to receive a club party!

(This club can also be called the “NBA” – “Nothin’ But A’s” club)
	The “80’s club” is a group of students that get an 80% or higher on mastery assessments that are given. This big goal correlates with the significant gains measure in that students think that they are reaching for an 80% to become part of an elite group in class and enjoy correlated incentives.


	As students continually strive to get an 80% on in-class quizzes and tests, they get closer and closer to reinforcing the mastery of content-area objectives. This big goal correlates to the significant gains measure in that, as more students reach this student-friendly big goal, the more likely a corps members’ class average on mastery assessments will be an 80% (which is significant gains).

	All students will be Classified Historians of Mr./Ms. _________’s class to attend the Historical field trip at the end of the year!
	This goal is fun because it allows you to almost start a real club (that can meet after school if you want) whose members are all attaining 80% mastery of class objectives (in other words, linked to quiz and test scores). The Classified Historians all get to attend social studies - related field trip at the end of the year. 
	Similar to the 80’s club goal, this big goal focuses on 80% average mastery on content-area objectives. However, this goal simply uses a different (sometimes, more desired) extrinsic incentive for students to correlate with their success on mastering material. Again, in the end this big goal correlates to the significant gains measure in that, as more students reach this student-friendly big goal, the more likely a corps members’ class average on mastery assessments will be an 80% (which is significant gains).


