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Student Achievement Toolkit 2006

High School Math: Big Goals

A big goal is a long-term goal that students can work towards over the course of an entire semester or school year.  Big goals motivate and focus students on achievement.  Big goals are very different from short-term goals (I.e. students will be able to add and subtract), as well as from abstract goals (I.e. students will become life-long learners.), in that big goals are both long-term, concrete, and meet the following characteristics:

· They are comprehensive – The big goal is generally aligned with standards and standardized assessment and is inclusive of all students.

· They are motivating – They excite your students and give them something to work towards. This does not necessarily mean that your students have a natural interest in the big goal; however, it does mean that there are consistent extrinsic and intrinsic motivating systems in place to invest students in the big goal.

· They are achievement-oriented and attainable– The big goal pushes students to go “above and beyond” what they would normally do; however, it is also within the grasp of students who work very hard. The big goal is something that can be accomplished within the time frame of the semester/school year.

· They are results-oriented – The big goal has to do with outcomes, and not only process (I.e. – The difference between: students will “write 3 complete essays” and students will “score no lower than an 80% on 3 complete essays they write,” is results oriented.) The big goal should be correlated to the significant gains measure.

· They are track-able – Student progress towards the big goal can be measured through some form of assessment tool. Consequently, progress can be clearly communicated to both teacher and students on-going throughout the year.
Sample big goals

	Subject
	Big goal
	Goal description
	Correlation to Significant gains measure

	Math A
	All students will master at least 80% of the New York State Regents Math Standards and pass the Math A Regents Exam (if applicable).
	Students will demonstrate content mastery via ongoing assessments which measure each NY State Math A Standard.  Students will also demonstrate this mastery on the NY State Regents Exam for Math A.   It is important to note that mastery denotes a level of rigor established by the Regents Exam assessment items.
	Significant gains in the Math A context is defined by students’ mastering 80% of the Regents standards.  This average is found by averaging all students’ mastery levels. This should correlate to a Regents average of at least a 65%.   For classes or students who do not take the Regents Exam at the end of the semester gains will be measured by the above stated mastery average.


