	PART V –Technology

	Goals:  

· To infuse technology equitably across all curricula
· To implement effective professional development to enable teachers to integrate technology into the curriculum.
· To identify opportunities where technology can most efficiently mesh with the everyday needs and workings of the school as a whole.  

	Objectives:  

· .  Teachers in classrooms will transition students from traditional pencil and paper publishing to word processing publishing of all appropriate presentations and projects in order to assist students  to reach NYC and NYS benchmarks on  standardized tests.  


	Description of Proposed Strategies for the Integration of Instructional and Informational Technologies:

Students will demonstrate their understanding of what is being learned through a variety of word processing and similar media, such as:

· Easy Book (small, booklet publications)

· Power Point or Slideshow presentations

· Conversion of Powerpoint

· Web page contributions

· Traditional book report projects published using various word processing applications

Students will also learn to publish their work through the use of computer-generated transparencies, newsletters, yearbook-type publications, CDs (audio or data), and web page creation.

 Fourth and Fifth grade students will use portable wireless laptops for publishing  standards-based products and for doing research. 



	Professional Development:
· Teachers will receive training on how to access Princeton Review data and the GROW Report in order to analyze data and meet the individual student’s needs.

· Teams will be assigned to devise strategies for implementing use of electronic portfolios. These will be stored on our Xserver and thus be able to follow an individual student from grade to grade.

· Tech Specialist will provide training on integrating the use of graphic organizers and visual aids into lessons
· Classroom teachers will receive training on Internet use for research projects aligned to the Social Studies Units of Study

· Tech specialist will train supervisors,  Coach, and staff in using the SmartBoard for whole group presentations

· Tech Specialist  and the Librarian will train Staff on using the Patron’s Catalog in the Library Media Center

· Tech Specialist will train teachers in practical uses of technology, such as , economy printing, internet research, and using the school website


Needs Assessment

Analysis of Other Areas Related to Student Performance –

TECHNOLOGY

	Data Sources Reviewed – Check all that apply:
	+
Learning Walks
+
District Assessment
+
In-House Assessment and Survey
+

	 FORMCHECKBOX 

Student Work Folders/Portfolios

+
Other Dialogue with Tech. Specialist


Technology
Findings: 

· The school’s web site (www.cs57.com) is now being used for posting frequently-accessed resources such as the monthly school calendar of events, child-friendly internet search engines, student artwork, and teacher resources for booking field trips, leveling classroom libraries and recommended academic standards and mandated curriculums. However there has not yet been any student or staff participation in the school web site.

· The school’s remarkable robotics club has gotten of to an extremely robust start. However student participation has been hampered by conflicts with other extracurricular programs. We need to come up with ways of getting the word out about this important resource that is available to our most gifted students.
· The school library has implemented the use of Winnebego Client Catalog software that allows searching the library’s holdings from any computer in the library as well as throughout the building. Some staff development has been provided training teachers in use of the client catalog.  The library now has the ability to update its own database automatically from disks supplied by the companies that provide new books.
· All newly-acquired eMacs and iBooks have been configured to log on to student accounts through the Xserve.  Software has been uniformly installed and all the new Macintosh computers are now able to save work directly to student accounts on the Xserve. Using a slightly different arrangement Windows PC’s in the computer lab are being used by students in the lab to save work to individualized student folders located on the Xserve.

· Much of the older equipment (e.g., Macintosh G3 All-in-One computers) is becoming obsolete and does not function well when bound to the Xserve. Additionally, the older computers lack USB connections and as a consequence we are unable to purchase new printers for them.

· We have purchased and begun using network software that enables students to log on through any computer to access their individual data. This software addresses keyboarding skills (Mavis Beacon Teaches Typing) as well as a comprehensive body of language arts and math skills (Orchard software).  
· As per the suggestion of the Region, Rosetta Stone software was purchased with the bulk of this year’s NYSSL funds for the purpose of student in need of ESL. The software has been installed in over a dozen targeted classrooms along with nearly all the stations in the library.  Use of Rosetta Stone, which can also be used for language enrichment in English native speakers needs to more aggressively promoted.
· Our lab has been equipped with digital projection equipment and a SmartBoard which has been effectively and thoroughly integrated into instruction in that room on a regular basis.  For several months at the beginning of the school year half of the computers in the lab were out commission on account of the virus that also disabled many other NYC DoE computers throughout the city. Since then, all the computers in the lab have been cloned based on the same image which includes anti-virus and “GoBack” software to enable complete automatic restoration on a daily basis.

· Our school has worked out an amicable arrangement for sharing with the lab with FDA5 Academy. Five new Dells were added to raise the number  of stations to the point that the lab can usually serve an entire class without the need for sharing. 
· We applied for and obtained a “Reso A” Grant that is scheduled to bring $40,000 of new equipment into the building before the beginning of the new academic year. Most of this money is being spent ensuring that there will be at least one new eMac in every classroom.

Implications for 2005-2006:

· Students need to begin learning web-page design and practice posting web pages in-house to the X-serve with a view towards creating pages that will actually be used on the school site. 

· The school library needs to begin implementing the use of newly-acquired scanning equipment so that staff and students can automatically check materials in and out. A technology-literate aide needs to be assigned to the library to help keep the database up to date on a regular basis as new acquisitions arrive. Further staff development is needed to make sure that all teachers will know how to access the Patron’s Catalogue (Winnebego) software from their own classrooms as well is from the library.

· Inexpensive inkjet printers need to be paired with the new USB computers that are going into all the classrooms.  Wherever possible network printers need to be set up to accommodate the older (non-USB) computers. Older Macintosh computers (i.e. G3’s) need to be acceptably bound to the server and when this proves impossible either  returned to stand-alone status or earmarked for disposal.
· Use of inkjet printers has proved extremely problematical. The model that was ordered and installed last year (Epson C82) widely throughout the building have proved tempermental and difficult to maintain. We need to find more reliable units for our next round of ordering and most importantly seek to implement a smoother process for keeping the printers supplied with ink on a regular basis at reasonable prices.
· We have moved away from the idea of binding the older G3 computers to the our Xserver. These machines are now being used as free-standing stations capable of running a wide variety of older but excellent educational software and of doing a limited amount of work over the Internet. As we look forward to eventually phasing these computers out we will at least be utilizing parts especially memory cards from discarded computers to enhance the performance of the remaining stations.
· Staff development is needed to help implement the usage of  networked software (Mavis Beacon Teaches Typing and Orchard) in the classrooms.
· The use of networked software that is owned by the school has proved to be unwieldy and difficult to maintain. On the other hand we have begun seeing excellent results with web-based programs like “The Game of 24” and “ homeroom.com.” We will begin exploring ways of spending out NYSSL funds on web-based applications, especially those that are able to track student progress.
· The school needs to acquire more Smart Boards and perhaps make arrangements for staff training by the lab teacher, who has enjoyed great success conducting lessons through use of this equipment.

· The recently ordered SmartBoard that now resides in our library can now be utilized not only for training purposes but additionally for media presentations along with other special uses like music and microscopy. 
· In order to continue replacing outdated equipment the school needs to apply for another Reso A or an additional grant of this type.

· There were no further contributions to our school from ResoA grants this past year. However we were fortunate to have three of our staff members enrolled in Fordham University’s RETC R2D2 grant/training program. Some training has already been turn-keyed by these staff members. We will be receiving a 15 station laptop cart we will be as part of the arrangement for our having participated in Fordham’s program. At present we are planning on deploying the cart on our third floor which has not been served by a wireless program up until now.
