Observations

All teachers will be observed both formally and informally during the school year.  We have attached a copy of observation protocol for your records.  Please take the time to review the information.  If you have questions or need additional clarifications, please make an appointment to speak with an administrator.

 **A supervisor may enter all classrooms at any time without prior notice to conduct an observation.  

Checklist of Basic Documentation and/or Conditions

Teacher: ________________________________
Tenured:  ____
    Non-tenured:  ____

Subject/Class:  ___________________________
Date/Time:  ____________________

Lesson:  ________________________________

Evaluator:______________________

Section 1:  Proficiency with Curriculum

_____
Anticipatory Set (Communicates expectations with learning)

_____
Clarity of Lesson

_____
Student Motivation

_____
Professional Ability (Knowledge of subject)

_____
Professional Strategies

_____
Promoting Student Understanding

_____
Closure

_____
Adherence to Mandates

Section 2:  Evaluating Student Growth

_____
Techniques used for Comprehension

_____
Monitoring/Assessing Activities

_____
Goal-Setting Strategies (Evidence of high expectations and student ownership)

_____
Empowering Students to Succeed

_____
Implementing Current Strategies to Evaluate Students

_____
Evaluation (Testing for comprehension; monitoring students’ folders/portfolios; using assessment data as a tool to assess academic growth)

_____
Encouragement and Support (Provides feedback to students; encourages students)

Part 3:  Preparation and Readiness

____
Planning and Record Keeping

____
Materials (Use of visual aids materials to enhance the lesson)

____
Professional Preparation (Level of preparedness and competence)

____
Lesson Components (Evidence of Workshop Model; plans comprehensively)

____
Organization

____
Collecting and Using Data (Record Keeping; student folders; Portfolios)
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Part 4:  Instructional Performance

____
Teaching Style (Differentiates; challenges students’ thinking)

____
Promoting Student Academic Growth

____
Educational Practices (Sound motivational techniques; variety of activities)

____
Specific Qualities

____
Personal/Professional Attributes

Part 5:  Interaction Climate

____
Professional and Educational Practices (Learning groups; classroom environment)

____
Rapport with Students

____
Student Self-Esteem (Acknowledgment of students’ needs)

____
Professional Demeanor (Self-reflective; strives for professional improvement)

____
Student Management

____
Physical Environment, Equipment, and Supplies

____
Emotional Support

____
Supporting Student Achievement

____
School and Community (Wholesome learning environment)

Student Notebooks

Students are expected to bring notebooks for each subject.  No binders will be accepted.  We will develop a criterion for checking notebooks.  Chalkboards should have a uniform heading that students need to copy in their daily work.

Heading
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Name

Subject





Date

Topic: ___________________________________

Students do not need to copy a heading into reflection journals in each content area. The date is sufficient for each entry.
Grading Conversion Chart

	Percentage Range
	Level
	Letter Grade

	90%-100%
	4
	A

	76%--89%
	3
	B

	66%--75%
	2
	C

	65%-Below
	1
	D


Pre-Conference Questions

(Expected o be completed prior to the conference and submitted at least 1 day prior.)

Class Information

1. How many students will be observed?

	Total number of students:
	
	Female students:
	
	Male students:
	


	


2. What is the age range of students?

	


3. How many students are holdovers?

4. How many of the students receive the following services?

	SETTS:
	
	ESL:
	
	AIS:
	
	OT/PT:
	
	Speech:
	


5. Are there any special circumstances that the observer should be aware of in order to understand what will occur during the scheduled observation (i.e. interruptions, behavior patterns of students, classroom facilities, etc.)?

	


Instructional Plan

6.  What will the students be expected to learn during this time (your instructional goals)?

	


7. How are your objectives aligned to the standards?

	


8. How does your lesson fit into the curriculum map/pacing guide?

	


9. How does your objective relate to previous learning?

	


Pre-Conference Questions

10. How do you plan to differentiate instruction for low-achieving and high-achieving students?

	


11. How do you plan to assess the student achievement of these goals?  What procedures will you use?

	


12. How does your objective relate to future learning?

	


13. Additional comments, if necessary.

	


Post-Conference Reflection

(Expected to be completed prior to conference)

1.   Did you accomplish your objectives?  How do you know?

	


2.   Identify the things that went well during the lesson.

	


3.   What did you do to cause those things to go so well?  

	


4.  Still focusing on the things that went well, tell me what you could do differently next time to get the same or a better result?

	


5.   How will you develop your next lesson based upon this experience and student achievement? 

	


Professional Action Plan
Guidelines: Utilizing the Professional Teaching Standards the observer and the observed will collaboratively set 3 overall goals that could be worked on within the next 6-8 weeks.

Engaging and Supporting all students in Learning

	Desired Outcome:


	

	Specific Timeframe:


	

	Teacher’s Steps:


	

	Assistance:


	


Creating and Maintaining Effective Environments for Student Learning

	Desired Outcome:


	

	Specific Timeframe:


	

	Teacher’s Steps:


	

	Assistance:


	


Understanding and Organizing Subject Matter for Student Learning

	Desired Outcome:


	

	Specific Timeframe:


	

	Teacher’s Steps:


	

	Assistance:


	


Planning Instruction and Designing Learning Experiences for All Students 

	Desired Outcome:


	

	Specific Timeframe:


	

	Teacher’s Steps:


	

	Assistance:


	


Professional Action Plan
Assessing Student Learning

	Desired Outcome:


	

	Specific Timeframe:


	

	Teacher’s Steps:


	

	Assistance:


	


Developing as a Professional Educator

	Desired Outcome:


	

	Specific Timeframe:


	

	Teacher’s Steps:


	

	Assistance:


	


